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HELIX

Helix Dynamics is a research, evaluation and advisory consulting firm committed to
helping organizations across the continent make smarter, evidence-based decisions.
We specialize in delivering cutting-edge solutions in monitoring, evaluation, and
learning (MEL), data analytics, digital data systems, and strategic advisory services.
Our strength lies in designing tailored solutions that address real-world
challenges—enabling our partners to achieve measurable impact and sustainable
growth.

We believe that high-quality research fuels innovation, that strong evaluations
enhance accountability, and that data—when harnessed effectively—can transform
policies, programs, and communities.

Helix Dynamics is a fully registered consulting firm with legal rights to operate in
Uganda and across the African continent. With a growing footprint in the region, we
have established a strong operational base supported by a dedicated team of
professionals. Our consistent delivery of high-quality research and evaluation
services has enabled us to build lasting partnerships and a reputation for
excellence.

Each year, we undertake multiple complex studies and evaluations across diverse
sectors—building a robust internal pool of expertise. This continuous engagement
with real-world development challenges strengthens our ability to deliver
context-driven, evidence-based solutions that inform policy, improve program
outcomes, and drive sustainable impact.
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CONTACT DETAILS

Company Name

HELIX DYNAMICS LIMITED

registration

Address Ntinda, Kigowa Road
P.O. Box 179659, Kampala Uganda
Country of [ UGANDA (Registration Number 80034149851917)

Telephone

+256 780 142 129 / +256 781 968 317

E-mail

helixdynamicsafrica@gmail.com

Contact Person

Abubaker Kalule

Tel: +256 780 142 129

E-mail: kaluleabubaker@gmail.com
Title: Managing Director

Main area of | Monitoring, Evaluation, and Learning (MEL); Data Analytics

Activity & Visualization; Digital Data Collection (CAPI); Training &
Capacity Building;  Strategic Planning & Management;
Knowledge Management & MIS; Feasibility Studies & Policy
Advisory

VISION

To empower organizations with actionable research, integrated M&E systems, and

strategic advisory expertise—delivering data-driven

solutions that enhance

programs, policies, and institutional performance.

MISSION

To be the trusted brand in providing outstanding research aimed at causing social
changes and Consulting in Emerging Markets for leading organizations.
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STRATEGIC OBJECTIVES

1.

Strengthen Evidence-Based Decision-Making: To support organizations
in leveraging data and research for informed policy and programmatic
decisions across Africa.

. Enhance MEL Systems and Capacity: To design, implement, and

institutionalize robust Monitoring, Evaluation, and Learning (MEL) systems
that drive accountability and learning.

. Promote Innovation in Data Use and Digital Solutions: To integrate

cutting-edge digital tools and data systems that improve the efficiency,
accessibility, and utility of information.

Expand Regional Footprint and Influence: To grow our presence across
Africa through strategic partnerships, regional collaborations, and localized
solutions.

. Build Internal Expertise and Knowledge Leadership: To continuously

invest in the skills and development of our team and contribute thought
leadership in research and evaluation.

Ensure Client Satisfaction and Impact Orientation: To maintain high
standards of client engagement, ensuring that every solution delivered leads
to measurable and sustainable impact.

COMPANY VALUES

1.

Integrity: We uphold the highest ethical standards in our work, ensuring
honesty, transparency, and trust in every engagement.

. Excellence: We strive for quality and precision in our research, analysis, and

advisory services—committed to delivering best-in-class solutions.

. Innovation: We embrace new technologies, methodologies, and ideas to

solve complex challenges and improve outcomes for our clients and their
communities.

Collaboration: We believe in the power of partnerships—working closely
with clients, stakeholders, and communities to co-create impactful solutions.

. Inclusivity and Respect: We value diversity and promote inclusive

practices in our work, respecting all voices and perspectives in the process of
knowledge generation.

Learning and Adaptability: We are committed to continuous improvement,
learning from every project and adapting to meet emerging needs in a
dynamic development landscape.
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SERVICES OFFERED BY HELIX DYNAMICS

SERVICE LINE SERVICES OFFERED

MONITORING, We design and implement robust M&E systems to track
EVALUATION, AND | progress, measure results, and promote learning. Our
LEARNING (MEL) M&E services include:

e Baseline, midline, and endline evaluations

e Data quality assessments (DQA)

e Development of M&E frameworks and
results-based systems

e Recruitment and skilling of M&E professionals

e Qualitative and quantitative research studies

DATA ANALYTICS & | We transform data into actionable insights through
VISUALIZATION advanced analytics and visual storytelling:

e Descriptive, predictive, and inferential analytics

e Interactive dashboards and reports using Power
BI, Excel, R, and Stata

e Data cleaning, processing, and transformation

DIGITAL DATA [ We leverage modern digital tools to streamline data
COLLECTION (CAPT) collection and management:

e Design and deployment of tools using ODK,
KoboToolbox, REDCap, SurveyCTO, and CommcCare

e Enumerator training and field support

e Real-time data monitoring and quality control

TRAINING & | We equip teams with practical skills to thrive in research,
CAPACITY BUILDING data, and M&E roles:

e Tailored training programs on data analysis, M&E
systems, and software tools
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SERVICE LINE SERVICES OFFERED

e Skilling in Excel, R, Stata, Power BI, and other
industry-standard platforms
e Coaching and mentorship for M&E professionals

STRATEGIC PLANNING [ We support organizations to define their direction, set
& MANAGEMENT goals, and implement results-driven strategies:

e Strategic planning facilitation and development

e Organizational development and performance
management

e Policy design and review

KNOWLEDGE We help you harness the power of information to drive
MANAGEMENT & MIS | smarter decisions:

e Design of Management Information Systems (MIS)

e Knowledge management systems and processes

e Data governance and knowledge-sharing
frameworks

FEASIBILITY STUDIES | We support program design and policy formulation
& POLICY ADVISORY through rigorous analysis:

e Feasibility and market studies; Social and
economic policy development; Environmental and
Social Impact Assessments (ESIA)
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SELECTED CONSULTING EXPERIENCE

NO.

DESCRIPTION OF WORK

Capacity building of Monitoring,
Evaluation and Learning Team for
AIDS Information Centre

CLIENT

AIDS Information
Centre

CONTRACT

VALUE (UGX)

15 Million

CONTRACT
PERIOD

2025

Conducting Client Exit Interviews
(CEls) at Tiko-accredited public
health facilities, private clinics, and
pharmacies in Wakiso and
Kampala, Uganda

Tiko

100 Million

2025

Midline Assessment of Spark
Microgrant’s  Advancing Citizen
Engagement Project (ACE) in
Rwanda

Spark MicroGrants

115 Million

2023

Process Evaluation of Government
of Uganda: Promotion of Green
Jobs Programme

Office of the
Prime Minister
(OPM)

200 Million

2023

Mystery Client survey of the
Adolescent Sexual Reproductive
and Rights program a program
implemented by a consortium of 3
organisations; Care International,
Restless Development and Centre
for reproductive rights funded by
Global Affairs Canada

Care International

150 Million

2023

for
(aBi)
quality

assessment
Initiative
data

Data quality
Agri-Business
Group- The
assessment
examined the effectiveness of the
data quality systems in improving
program effectiveness by

ensuring the authenticity,
reliability, and validity of data being
used for decision making and will
help identify areas in which data
quality needs to be strengthened.

Agri-Business
Initiative (aBi)
Group, Uganda

94 Million

2022
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DESCRIPTION OF WORK

In collaboration with GOPA
Consultants, served as the Lead
country firm for Uganda to conduct
the

Impact Assessment and Adoption
Study of the “Stepwise”
Climate-Smart Coffee Intervention
in

Uganda.

Using a mixed methods approach,
the objective of the study is to
understand the impact of the
Stepwise Climate Smart Agriculture
practices; primarily on coffee yield,
and secondarily on income,

on food security, poverty reduction
and sustainable land management,
and any other unintended

side effects.

CLIENT

Gesellschaft fir
Internationale
Zusammenarbeit
GmbH (GIZ)
Uganda

CONTRACT

115 Million

CONTRACT
VALUE (UGX) PERIOD

2022

Final Evaluation of the Acute Joint
Response Project (AJCR) in Bay,
Bari and Lower Juba. This was a
Water, Sanitation and Hygiene
project implemented in the Bay,
Bari and Lower Juba regions of
Somalia

OXFAM-Somalia

150 Million

2022

Expanding Social Protection
Programmes’ Beneficiary Survey

Expanding Social
Protection
Programme,
MGLSD

200 Million

June 2022 -
Nov 2022

10

Capacity Building Programme for
Expanding Social Protection
Monitoring, Evaluation and
Learning Team (Senior Managers,
Managers, Officers)

Expanding Social
Protection
Programme,
MGLSD

45 Million

2022

11

Integrated Communications
Package for Early Childhood
Development in Kenya

UNICEF KENYA

90 Million

2022
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DESCRIPTION OF WORK

Mid Term review of KCCA's City
Wide Sanitation Project. The
overall objective was to Upscale
faecal sludge management (FSM)
services in Kampala City through
catalytic investments to increase
access to Improved onsite
sanitation services (OSS) through a
city-wide inclusive sanitation
Program, primarily targeting
underserved urban poor
households, public institutions and
the increasing transient population
including refugee communities.
CWIS was an approach for
transformation of Kampala into a
vibrant, attractive and sustainable
city.

CLIENT

Kampala City
Council Authority
(KCCA)

Uganda

CONTRACT

CONTRACT

VALUE (UGX) PERIOD

109 Million

2022

13

Digitalization and oversight of
monitoring system for the Healthier
Diets for all Tea Farmers
programme

GAIN
MALAWI)

(KENYA;

100 Million

2021

14

Gender and Disability Sensitive
Value Chain Assessment for the
BMZ NoHunger Project in Gogrial
State

World Vision
South Sudan

95 Million

2021
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OUR TEAM

NAME OF EXPERT GENDER YEARS OF ROLE QUALIFICATIONS

EXPERIENCE

Mr. Abubaker | Male 15 Senior Evaluation PGD M&E in Progress

Kalule Consultant / Team Leader Masters in Statistics

Bachelors in Statistics

2 Cynthea Mwebaza Female 25 Market Systems Expert/ Doctor of Philosophy (PhD)
Agricultural Value Chain Marketing and Management,

Expert Area of study include: Sustainable

export performance, collaborative
innovation, agricultural value
addition and small business
management)

Masters of Science Marketing
Bachelors of Commerce Marketing

3 Robert Nangai Male 20 Senior Statistician & Masters in Public Health (Monitoring
Evaluation Expert and Evaluation), University of
Pretoria, Pretoria South Africa

Bachelor of Statistics, Makerere
University, Kampala Uganda
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NO NAME OF EXPERT GENDER YEARS OF

QUALIFICATIONS

4 Kulabako Deborah Female

EXPERIENCE
15

Institutional Development
Expert

Master’s of Business Administration,
Majored in International Business

Post Graduate Diploma in ICT Policy
and Regulation

Bachelor of Arts with Education

Diploma in Information Technology
and Systems management

4 Mugabo Isaac - | Male

Evaluation Expert

12

Senior M&E Expert

Masters of Monitoring and
Evaluation; Uganda Management
Institute - Kampala Uganda

Post Graduate Diploma in
Monitoring and Evaluation; Uganda
Management Institute - Kampala
Uganda

of Statistics
Makerere

Bachelors
Statistics);
Uganda

(Applied
University,

5 Anthony Male

Enyogu -

Oleja

15

Gender, Inclusion And
Disability Expert

University of Southampton, United
Kingdom; Master of Science in
Gerontology

Uganda Management Institute;
Master of Management Studies
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NO NAME OF EXPERT GENDER YEARS OF ROLE

QUALIFICATIONS

EXPERIENCE

Uganda Management Institute;
Postgraduate Diploma in Monitoring
& Evaluation

Kyambogo  University, Uganda;
Postgraduate Diploma in
Community-Based Rehabilitation

Kyambogo  University, Uganda;
Bachelor of Arts in Social Sciences
(Sociology)

6 JOSHUA BYENKYA Male 12 Senior Qualitative Research
Specialist

University of Antwerp, Belgium;
Advanced Master’s in Development
Evaluation and Management

University of Southampton, UK;
MSc. Global Ageing and Policy

Uganda Technology and
Management University; MA in
Monitoring and Evaluation

Makerere University; Bachelor of
International Business
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APPENDICES

TAX CLEARANCE CERTIFICATE

For General Tax Questions

‘ TRANSACTION TAX call our Toll Free

BT CLEARANCE CERTIFICATE

= 0800117000y
(Issued under Sec. 134 Income Tax Act, CAP 340) Or log onto URA web porta

Jganda Revernue Authority

https://ura.go.ug
Issue Date: 07/07/2025 Notice - DT- 2091

Certificate Reference Number Certificate Barcode

vanpzscotedet N AR

URA hereby certifies that the applicant whose particulars appear below has complied with the required tax
abligations for the tax period from: 01/07/2025 to: 30/06/2026

Section A: Applicant’s Particulars

[Tax Payer BRN 80034149851917
[Taxpayer Identification Number (TIN) 1051422463
[Taxpayer’'s Legal Name HELIX DYNAMICS LIMITED
[Taxpayer Business Name

Physical Address BUGANDA ROAD, KAMPALA, KAMPALA CENTRAL DIVI, KAMPALA CENTRAL
DIVISION,NAKASERO II,BUGANDA ROAD A

Section B: Addressee’s Particulars

[Taxpayer Identification Number (TIN) |1 015352961
IAddressee’s Legal Name™  MASTERCARD FOUNDATION
IAddressee’s Business
[Transaction Reference Number |

Phone Contact P0254 - 796065259 Email rJgandatax@mﬂstercarden.org

Section C: Purpose of TCC

[This TCC has been issued to the applicant for the purpose below:
1) OTHER : BIDDING

Section D: Official URA

This Certificate has been issued for and on behalf of the Commissioner / Commissioner General

Driving Impact Through Research, Evaluation & Strategic Insight
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TRADING LICENCE

2025-05-20 03:29:43 PM

Customer / Tax Payer HELIX DYNAMICS LIMITED Generated By ~ JOSEPH MUKIIBI

CIN KTCUR25000045226 Date Paid 20/05/2025

Contact Number 256-782263999 Print Date 20/05/2025 3:29 pm
) Email Address helixdynamicsitd@gmail.com PRN 2250014645806

Customer Type Business

Kasangati Town Council
1 Oy

& port e Kasangati Town Council, Uganda
7ot % MolLG: eLogRev - Kasangati Town T/ +256 772537944, 0702626121
% ouncil

eServices (Revenue Administration & Menitaring)

Payment Receipt

NN AR
UGX 250000.00

KTPBR25000095775

Section A. Customer Information

Section B. Payment Information

|Té:_c Reference IDegcrl‘ptfon | Category . ILocatlonlblstrlct o | I Amount
HELIX DYNAMICS Trading Licence, Trading WAKISO, KYADONDO COUNTY 250,000.00
LIMITED (RESEARCH):  licence, Consultants , GRADE KASANGATI TOWN COUNCIL,

{Subscription) v BLA AU WARD,

BULAMU-KASANGATI, 0, 0

Total Paid 250000.00 UGX

Section C. Official “Organization" Representative

Authorized Signature /}/74 Kﬁ Designation of Signatory %

Printed Name of Signatory .Jo,éEgM MUKITB—— / ’Ul.s;?,‘;egmemumber +256 (0) 41 4707 000
Fo ‘"“A TQH/&‘
e Dlrectorﬁeﬁﬁny%ﬁ%gl e Director

20 hyy 2025
0y Gé@é@s&h@?ﬁw atus of the pa)ﬁeni rom [system_website].

You are advised to use your Payment Reference Number to check the status. ent refe &B@N@ESM remain valid for
[expiry_days] ([expiry_length]). After the expiry of this reference number, you will not be able to same

will be required to register your payment again, if this payment advice form is lost or defected, you may reprint @ copy from the web portal or
from any of our offices.

This Payment Receipt has been issued on beh

After payment, you will be advised by us through and SMS, email an

ecting your payment. You

Copyright MoLG: eLegRev - Kasangali Town Council. All rights reserved  Page 1/2

Driving Impact Through Research, Evaluation & Strategic Insight
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Kasangati Town Council

Seb\.j m-l-‘:w.c%. Kasangati Town Council, Uganda
- | 6‘ i - i T/ +256 772537944, 0702626121
r@ : MOLG..’eLog Rev - Kasangati Town

W‘Cou ncl

eServices (Revenus Administration & Monitoring)

TRADING LICENCE - CITIZEN

(Issued under the (LICENSING) ACT, 1969)

CIN: KTCUR25000045226
Customei Name: HELIX DYNAMICS LIMITED

Business Name: HELIX DYNAMICS LIMITED (RESEARCH)

The above mentioned customer is licensed to carry on trade in:
Consultants , GRADE IV
at address:

WAKISO, KYADONDO COUNTY, KASANGATI TOWN
COUNCIL, BULAMU WARD, BULAMU-KASANGATI,

Date Of Print 20/05/2025 3:29 pm

2025-05-20 03:29:59 PM

REGISTRATION NUMBER
KTBLR25000037074

EXPIRY DATE
15/06/2026

R

g KTBLR25000037074

Authorized Sigﬁature f Designal-i-r}ri of Signalo-r;.; |
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